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Operations Subcommittee 
 
Under the direction of GMEC, the Operations Subcommittee specifically addresses the institutional issues that 
impact the day-to-day operations of the residency and fellowship programs.  This subcommittee reviews residents’ 
surveys and program surveys, identifies strengths and weakness of specific programs in order to clarify best 
practices, oversees supervisory issues related to residents, monitors JCAHO compliance amongst Consortium 
hospitals and policies, and monitors duty hour compliance for each program and presents this information to GMEC. 
GMEC then discusses any recommendations made by this subcommittee.   
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